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TIMELINE
•October 3 – EJCWG meeting on implementation

•October 4 – mailing of final staff recommendation

•October 17 – Commission vote

•Future EJCWG meetings?
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OUTLINE OF PRESENTATION FOR 10/17 VOTE
•Brief background

•Overview of public comments received

•Process since July 18 public hearing

•Overview of changes made in final staff recommendation

•Implementation
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IMPLEMENTATION OUTLINE
1. Scope and Organize

2. Finalize Bay Plan Amendment

3. Internal Training

4. External Training

5. Implementation Activities Beyond the Bay Plan
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SCOPE AND ORGANIZE (JUL-OCT 2019)
•Scoping meetings with staff to identify staff needs

•Determine role of the EJCWG

•Determine involvement of the EJRT
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FINALIZE BAY PLAN AMENDMENT (OCT-DEC 2019)

•State and federal administrative law review

•Redesign Bay Plan 

•Announce new policies
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INTERNAL TRAINING (OCT-DEC 2019)

•Familiarize staff with finalized policies

•Develop implementation guidance

•Make BCDC’s vulnerable communities data publicly available

•Training for Commission and Design Review Board
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EXTERNAL TRAINING (DEC 2019-MAR 2020)

•Trainings for applicants and local governments

•Capacity exchange and relationship building between CBOs and 
BCDC staff

•Outreach to local shoreline governments
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IMPLEMENTATION ACTIVITIES BEYOND THE BAY PLAN 
(ONGOING)
• Improve BCDC’s community outreach and engagement

• Improve public meeting and material accessibility
• Translation and interpretation
• Webcasted meetings
• Clearer meeting processes
• More accessible staff reports
• Rotating meeting locations 
• Evening meetings
• Providing food and drink at meetings
• Transit stipends
• Participation stipends
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IMPLEMENTATION ACTIVITIES BEYOND THE BAY PLAN 
(ONGOING) (2)
• Explorer longer-term implementation activities

• Update Public Access Design Guidelines
• Update Regulations
• Explore amending the McAteer-Petris Act
• Build capacity to address tribal issues
• Improve agency collaboration and coordination
• Ensure EJ and Equity are central to regional adaptation planning 
• Explicitly address equity to day-to-day operations

• Communications and public education
• Social media, press 

• Recruitment, hiring, and retention 
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QUESTIONS
•Do you see anything missing?

•What items would you prioritize?

•What hurdles might we face in implementation?

•How would the EJCWG like to be involved?
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THANK YOU

clesi.bennett@bcdc.ca.gov

https://www.bcdc.ca.gov/ejwg/BPAEJSE.html
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